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OVERVIEW 

Veteran - Centric 
 

Good stewards of the taxpayers dollars. 
 

Process is about 14 months from Agency 
Developed Package Award 
 New stream-lined process on next slide 
 Removed 2-3 months 
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Requirement
s Package 

Received by 
NEBC;  

NEBC and 
OAEM 

Validate 
Package 

Phase 1 – Project Planning 

Assemble 
Acquisition 

Team; 
Engage 
Project 

Facilitator; 
Build 

RFP/NOO 

6 
weeks 

Send RFP 
for 

Technical & 
Legal 

Review 

Interested 
ESCOs respond 
to NOO  (Can’t 
close until legal 

review is 
complete) 

Technical & 
Legal 

Reviews 
Completed 

Send 
Invitation 

for 
Preliminary 
Site Survey 

to Down 
Selected 
ESCOs 

Once 
Technical 
and Legal 
Reviews 
are 
complete 

Phase 2 – Preliminary Assessment 
RFP 

Package 
sent to 
Down  

Selected 
ESCOs 

Site Visits 
(time frame 

will vary based 
on the 

number of 
sites) 

26-34 
Weeks 

1 week 
after final 
site visit 

Technical 
Questions 
Submitted 
by Esco’s  3 weeks 

Government 
Response to 
Technical 
Questions 

Initial Pricing 
Proposals 

(Preliminary 
Assessments) 
Submitted* 4 weeks 

Government 
Evaluations 

Oral 
Interviews 
Conducted 4 weeks 

Notice of 
Intent to 

Award Issued 
to Top 

Selected 
ESCO (After 
Technical & 

Legal 
Review)* Phase 3 – IGA to Award 

IGA Kickoff 
Meeting  

IGA 
Consecutivel
y at all sites 

Final 
Proposal 

Review IGA 
and Final 

Proposal at 
Workshop 

Final 
Negotiation

s 

Pre-
Negotiation 
Technical & 

Legal 
Review 

Pre-Award 
Technical & 

Legal 
Review 

Award Task 
Order* 

Technical 
and Legal 

Review Once 
Top Selected 

ESCO is 
Determined 

NOO Sent 
for Tech 

and Legal 
Review 

1 Week 
NOO will 

use 
Selection 
based on 

Qual’s 
Method, 

sent to all 16 
Esco’s  

3 
weeks 

4 
Weeks 

4 
Weeks 

 3 
Weeks 3 

weeks 
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Phase 4 – Construction 

Review – 
Issue Notice 
to Proceed 

Construction 

Phase 5 – Performance Period 

Submit Designs, 
equipment 
selections, 
design & 

construction 
package 

Performance 
Period 

Services 

Inspections 
and 

Verification 
Post-Award 
Conference 

Commissioning 
and Post-

Installation 
M&V 

Project 
Acceptance 

Invoices 
and 

Payment 

Annual 
M&V 

Activities 
and Reports 

Close out 
Task Order 

= ESCO and Agency Action = ESCO Action = Agency Action 

NOTES 
*This indicates the stages at which communication/notification must occur with the Golden Field Office. 
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Q1 Q2 Q3 Q4 

VISN 1  
 

Presidential 
 

Memo 
 

Signed 

NOO 
VISN 6 
VISN 11 NOO 
VISN 18 
VISN 20 
VISN 21 NOO 
VISN 22 Award $15.1M 

Roadmap:  ESPC Plan FY 2012  
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Roadmap: ESPC Plan FY 2013  
Q1 Q2 Q3 Q4 

VISN 1 Planned Award 
VISN 6 NOO 
VISN 11 Planned Award 
VISN 18 NOO 
VISN 20 Planned Award 
VISN 21 Planned Award 
VISN 22 
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Roadmap: ESPC Plan FY 2014  
Q1 Q2 Q3 Q4 

VISN 1  
•All Projects must be awarded by 
December 31, 2013 
 
 

•We look forward to your competition as 
VA moves toward our $160M goal 

VISN 6 Planned Award 
VISN 11 
VISN 18 Planned Award 
VISN 20 
VISN 21 
VISN 22 
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Contact Info 
 Phyllis Stange – Program Manager 

 Phone:  (202) 632-7095 
 Email: phyllis.stange@va.gov 
 

 Kristan Higgins – Program Support 
 Phone:  (202) 632-7080 

 Email:  kristan.higgins2@va.gov 
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